
Campolindo High School Athletic Boosters

BOARD MEETING AGENDA
September 19, 2024 – 5:30pm to 7:30pm

Location: Erin Volkmer’s Home (303 Tharp Drive, Moraga)

Call to Order

Approve 8-1-24 Minutes Erin

Board Member Updates & Welcome Erin (10 min)

Treasurer Update & August Financials Jen (10 min)

● Female Strength & Conditioning - update on controls

2024-25 Membership Updates Liz (10 min)

President’s Updates Dave (30 min)

● Fundraising Proposal

● Code of Conduct

● Alumni Outreach

● Crab Feed

2024-25 Funding Priorities & Mascot Media Ray (20 min)

Livestream - updates and strategy going forward Bob/Dave (20 min)

Oct 21st Sports Physicals Update Erin (10 min)

Confirm Next Mtg: Oct 3, 10, 17, or 24 Erin

Adjourn

https://docs.google.com/document/u/0/d/1504QAfmshNrg6qeTHEzZL75Ih5zma2ErqRxJS9tFPSs/edit

